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2027 STARTSNOW

Join my 10 week group mentoring
programme for business owners. 

Supporting you to turn your vision into a roadmap to 
achieve your businesses goals in 2027 and beyond.
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WHAT THIS IS

10 weeks of group mentoring for 10 founders, 

entrepreneurs and SME owners. Together we 

build a bespoke 52-week critical path across 

Finance, Marketing, Operations and Sales, using 

Excel, not AI. I bring 16 years of experience 

working with founders to deliver results.

HOW IT RUNS

1 Five 90-minute group sessions, fortnightly. 
Mondays 7-8:30pm

2 One 90-minute 1-2-1 mentoring session per client.

3 Email support throughout the programme.

4 Between sessions, you build your document.
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WHO THIS IS FOR, AND WHY

• Founders and SME owners who need 
structure but are time-poor.

• Ambitious but reactive, ready to plan ahead 
instead of firefighting.

• Want ideas out of their head and into one 
clear, shared plan.

• Ready for a framework for when to say yes, 
and when to say no.

• Want visibility and accountability, for 
themselves and their team.
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WHAT YOU'LL HAVE

✓ A bespoke critical path, all 52 weeks 
mapped out.

✓ Clear priorities by week, repeatable format 
can be reused every year.

✓ KPIs and financial goals, split by quarter.

✓ A group of fellow founders, new 
relationships, strategic skills and more.

DATES

12 Oct to 14 Dec 2026

COHORT

Up to 10 founders

INVESTMENT
£2,200 (Reduced rate £1,000 for first cohort with
code - 2027 Starts Now!)
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ABOUT YOUR MENTOR

[Your image here]

I’ve spent 18 years working in luxury retail, as a 

commercial director. Joining a start-up I worked across 

Launching in 40 countries and established a British 

business in the Americas. Over the past 8 years I have 

mentored founders across all consumer sectors as an 

Innovate UK advisor. 

ARE YOU READY TO PLAN 2027?

the organisation, scaling the business 135x in 7 years.

gemma@gemmalaraphillips.com

gemmalaraphillips.com/service-page/group-workshops

Read more at gemmalaraphillips.com/about

http://gemmalaraphillips.com/service-page/group-workshops
http://www.gemmalaraphillips.com/about

